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Minutes of the 15th meeting of the Association Executive Committee

Athens, Greece: 4-6 February, 2010
Present: Christine Roland-Levy [President & Chair], Julie Spinthourakis [President-Elect], Alistair Ross [Past-President], Anne-Marie Van den dries [Treasurer], Marta Fulop, Riitta Korhonen, Nanny Hartsmar, Beata Krzywosz-Rynkiewicz, Lindsay Melling [minutes]

15.1
Apologies

Peter Cunningham, Susana Goncalves.
15.2
Chair’s Announcements

The CiCea reports for both the Charity Commission and Companies House were presented by the President and formally agreed and accepted by the Executive Committee.
15.3
Minutes of the 14th CiCea meeting in Reims and matters arising

The minutes of the fourteenth meeting of the Association Executive were accepted as a true record of the meeting held in Reims in November 2009. All action points were undertaken or will be covered by the current meeting’s agenda.
Matters arising

14.7 MF confirmed that the report from the research grant participants is not due until the end of March 2010. 

Following the previous meeting AR drew up and circulated several documents outlining the annual sequence of CiCea events and actions, the reporting requirements and legal responsibilities of the Directors/Trustees. The documents were discussed by the group with some minor amendments being suggested. These documents will be returned to in the June EC meeting in Warsaw when responsibilities will be discussed and the documents finalised. 

15.4 Election timetable / arrangements

President Elect: 1 Oct 2010 – 30 Sept 2012, President: 1 Oct 2012 – 30 Sept 2014, Past-President: 1 Oct 2014 – 30 Sept 2016

	Nominations open
	1 March 2010

	Nominations close
	26 March 2010

	Voting opens
	12 April 2010

	Voting closes
	10 May 2010

	Announcement of successful candidate
	Barcelona Conference, 20-22 May 2010


JS, in conjunction with CRL, will take responsibility for the election process and will liaise with LM to ensure the timetable is adhered to, the announcement and call for nominations is sent out and the election process is efficiently managed. 

Nominations

The nominations are to consist of a statement from the candidate (one page of A4 maximum) plus the names of two proposers. The candidate must be a fully paid-up CiCea member (individual or institutional) by 1 March 2010. The proposers must both come from different countries and must both be fully paid-up CiCea members (individual or institutional) by 1 March 2010. 

Voting

It was agreed that we will use the ‘Alternative vote’ system (also called ‘Single transferable vote’):

The following description of the alternative vote system is taken from the Electoral Reform Society website:

Rather than marking an 'X' against their preferred candidate, each voter would rank their candidates in an order of preference, putting '1' next to their favourite, a '2' by their second choice and so on. If a candidate receives a majority of first place votes, he or she would be elected just as under the present system. However if no single candidate gets more than 50% of the vote, the second choices for the candidate at the bottom are redistributed. The process is repeated until one candidate gets an absolute majority. The alternative vote is not actually a proportional system, but a majoritarian system. It looks most similar to the current electoral system.
For how the system works in practice please see: http://www.electoral-reform.org.uk/votingsystems/avrules.htm 
All fully paid-up CiCea members at 26 March 2010 will be eligible to vote in the election. Individual members will have one vote and institutional members ten votes. The institutional contact for each institutional member will be advised to consult their colleagues at their institution before casting their ten votes.
It was agreed that LM will undertake the initial vote count after the election closes on 10 May. The information will then be emailed to both CRL and JS for verification and in order for an announcement to be made at the Barcelona AGA.
Administration

LM will use online survey software called Survey Monkey to set up the electronic nomination and voting process (www.surveymonkey.com). Email addresses of members can be uploaded into the system and an email sent out to all members which provides a link to the voting form. Members cannot vote more than once and the link will not work if it is forwarded.  A reminder email can be automatically sent to those members who have not yet voted.
When nominations have been received LM will verify that both the nominee and the nominators are CiCea members and will forward confirmation to CRL who will contact the nominators to verify their support of the candidate. Once confirmed this information will be sent to LM who will compile a list of verified candidates.
15.5
Membership

Individual and institutional membership lists at 31 January 2010 were circulated. There are currently 80 individual members and 31 institutional members; including a significant proportion of new members. In his role as Past-President AR has been working hard to recruit new members and to ensure previous members have renewed their subscription. 
All members of the Executive Committee have been asked to recruit three more members between now and May 2010. We have copies of the last issue (Dec 2009) of the CTL journal in stock so this can be sent to all new members. It was noted that many colleagues who are very active within the CiCe Network are absent from the CiCea membership lists.
15.6
Finances

AMVdd gave a verbal report of the financial situation and, whilst income is currently covering costs, recommends that membership subscriptions do need to increase to enable continuation of activities (e.g. research grant)  and proposed future activities (e.g. travel grant, see item 15.14).
15.7
Research grant

The recipients of the first research grant (Maria Pagoni et al) need to submit a report by the end of March 2010. The recipients of the second award (Irene Andersson et al) have been asked to submit a short summary of their research for the next issue of the CiCea newsletter.
The next award will be announced by MF at the AGA in Barcelona and will have a submission deadline of 30 September 2010. Proposals will be considered at the seminar meeting in Berlin in October 2010.

15.8
Research Centre Network

NH is visiting the University of Patras from 3-17 September 2010 and MF is visiting the University of Reims.
It was agreed that the Research Centre Network will be advertised in both the CiCea and CiCe newsletters (with the possible link to Erasmus teacher mobilities being highlighted).
15.9
Newsletter

The EC thanked SG for all the hard work she has put into developing and publishing the CiCea newsletter; everyone is very impressed by the content and look.
AR suggested that the next newsletter could focus on the Presidential election and have the nomination papers attached. 

15.10
Transition in 2009/10

15.10.1
AR currently has responsibility for updating the CiCea website but will 

stop doing this on 30 September 2010 when his term as Past 


President comes to an end. It was agreed that this responsibility will 

remain with the office of Past President with CRL taking on the role 


from 1 October 2010.
15.10.2
It was agreed that AR will be removed as a bank account signatory on 

30 September 2010. 



A formal resolution that PC be added as a bank account signatory 


with immediate effect was agreed by the EC and the appropriate bank 

forms signed.

15.10.3
AR is currently the named contact person for correspondence with the 

Charity Commission, Companies House and the accountant. The EC 

proposed that PC be asked whether he is happy to be the contact 


name for correspondence from 1 October 2010.

15.11
Website

The web usage statistics were circulated and discussed by AR. 
15.12 Journal

Ian Davies will attend the AGA in Barcelona and will give a report on the journal. 
The next issue of CTL will be published by Intellect and will be launched during the CitizED Conference in Scotland, 2-4 July 2010. The current publishing schedule is for two issues per volume, published in June and December. 
15.13 citizED Conference Scotland, 2-4 July
The citizED Conference will be held at St Andrew’s University in Scotland from 2-4 July 2010 with the title: Citizenship and Character: International Reseach and Policy Developments. 

CRL is travelling to Australia very shortly after the conference so would like another member of the EC to attend the citizED conference in her place if possible. 
 For further information see: http://www.citized.info/?strand=0&r_menu=conf 
15.14 Any other business

CiCea AGA: Barcelona, 22 May 2010
The Annual Report, Treasurer’s Report, Agenda /Notice of Meeting, and Executive Proposals all have to be circulated to members two months prior to the AGA. 
It was agreed that no changes to the subscription rates will be made at this year’s AGA. The subscription system could be simplified and a discussion on this will be started at the seminar meeting in October 2010. This would enable a proposal to be confirmed at the February 2011 EC meeting and put to members in the AGA meeting papers.
The following proposals were put forward and considered:

(1) To investigate the possibility of travel and subsistence grants for members for research/scholarship purposes. This could be an annual competition/award with a maximum sum being agreed and distributed to one/several members (the number of recipients would vary according to the amount claimed and we could indicate that a ‘well-budgeted’ trip/visit is more likely to be funded). Subsistence costs could be kept to a minimum if members were able to arrange accommodation with CiCea colleagues/friends.

(2)  An honorary golden award for outstanding contribution to CiCea.

(3) An award for the best annual research paper. Members could be invited to nominate themselves or another member. A sub-committee could be formed to read the papers and to select the winner. If this proposal was agreed in Barcelona the details could be agreed at the June EC meeting with the timetable set so that the award was presented at the AGA in May 2011.
The Annual Report will contain information on: the research grant award, the research centres, the newsletter, online subscriptions, the journal (being published by Intellect).
Actions arising from this meeting

	Minute point
	Action
	By Whom
	When

	15.4
	Finalise election papers/arrangements
	CRL/JS
	Feb

	15.4
	Create voting form in Survey Monkey
	LM
	Mar-Apr

	15.8
	Write short piece on research centres for both CiCea and CiCe newsletters
	JS
	Feb/Mar

	15.10.1
	Web training/information to be given to CRL
	AR
	By Oct

	15.12
	Contact CRL if interested in attending citizED conference in Scotland
	All
	ASAP

	15.14
	Draft suggestions for simplification of subscription rates
	AMVdd
	By Oct

	15.14
	Draft outline of Honorary Golden Award
	AMVdd
	Feb

	15.14
	Draft outline of Best Annual Research Paper
	AR
	Feb

	15.14
	Draft agenda/notice of meeting, annual report, executive proposals for circulation to EC
	CRL
	Feb

	15.14
	Send out notice and papers for AGA
	LM
	March
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