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Minutes of the 1st meeting of the Association Executive Committee

Gdansk, Poland: 23-24 June 2006

Present: Alistair Ross [President], Anne-Marie Van den Dries [Treasurer], Julie Spinthourakis [Secretary], Søren Hegstrup, Marta Fulop, Riitta Korhonen, Christine Roland-Levy, Beata Krzywosz-Rynkiewicz, Lindsay Melling [minutes]

1.1 Apologies

None

1.2 Chair’s Announcements

None

1.3 Timetable

We need an election to decide a President-elect as soon as possible but in order to hold an election we need to have members and in order to have members we need to register as a charity and open a bank account. Therefore these tasks are a priority for the Association.

The Executive agreed that membership will open as soon as the bank account is operational. Application forms inviting membership will be sent out to all individuals and institutions, which are, or have been, involved in the CiCe network. Institutional members will be requested to nominate a ‘membership secretary’ who will be the point of contact and will be responsible for internal communication with members and for exercising the institution’s votes in elections, meetings etc. An ‘institution’ can join as a member at the departmental level or university level. The Executive agreed that, in terms of voting in the first election, deadline for membership is 31 Dec 2006. 

1.4 Elections

The Association Executive

There are five named officers: President-elect, President, Past-president, Treasurer and Secretary. The president is elected but candidates for the positions of Treasurer and Secretary are nominated by the Executive and put to the General Meeting to be accepted or rejected. The Executive will consist of these five named officers plus the CiCe Network co-ordinator (co-opted) and elected executive members (two or three people). If we decide to apply for funding for a dissemination period for the CiCe Network (2008-09) the current executive would be empowered to continue for this additional year, therefore the executive elections would be held Dec-April 2008-2009. If we apply for funding for a three-year phase (2008-2011) the executive elections will have to take place a year earlier: Dec 2007 – April 2008.

Agreed that the composition and membership of the Executive will be clarified in the July newsletter.  

Who can stand for election?

Only members can stand for election (including employees of institutional members). The member can be employed by their institution full time or part time but students cannot stand for election. An ex-employee can stand for election only if they are an individual member. 

The nomination process

Candidates must email an election statement of no more than 400 words to the Association office. Any words above the 400 word limit will be excluded. The candidate can also provide a photograph with their statement but this is not compulsory. The candidate must also provide the name of another CiCea member who is willing to nominate them (their proposer). The proposer can be from the same institution as the candidate. The proposer will be contacted by the Association office to make sure that they are happy to nominate the candidate.  

Timetable for voting 2006-07: President-elect

Nominations close: 31 Dec 2006, only those who have paid by that date can be accepted as valid candidates.

Voting papers circulated by email: Jan 2007, to all those who have paid their membership fees by this date

Voting closes: Feb 2007 (1 month from the day of dispatch).

Timetable for voting for future President-elects 

Nominations open: early December

Nominations close: end of March

Voting closes: early April

Results announced: at May conference

Successful candidate takes up position: September of the same year

Administration of voting papers/election

The Executive agreed that London Metropolitan University should be the office for all election correspondence.

Voting papers will be sent out and received by email.

All individual members will have one vote and institutional members will have ten votes, which may be split between candidates to reflect the wishes of the members of the institution. Institutions’ papers with more than ten votes will be considered void. 

Each voting paper will be given a unique number in order that we can check for duplication.

The Association Executive authorised three London Metropolitan University employees to count the votes. Candidates will be invited to attend the count or to send a representative.

1.5 Registration and bank account

All CiCe Network Executive Committee members are trustees of CiCea for the duration of their executive membership and are responsible for its management and administration (for further information see document CC3: The Essential Trustee and the website: www.charity-commission.gov.uk). The Association will be registered under UK law as an unincorporated charity. The Charity Commission in the UK is responsible for registering charities and will require an annual report.

The Executive agreed that two linked bank accounts will be set up with the Co-operative bank (this has an ethical policy). The first account is an international account that receives and holds money in Euros; the second is a Directplus charity account that is held in sterling (please see doc EC 6.4.2 for further details). Agreed that initially there will be three signatories: President (Alistair Ross), Secretary (Julie Spinthourakis) and Treasurer (Anne-Marie van den Dries). The President-elect will also be added as a signatory after the election. Agreed that two signatures are required for each transaction.

1.6 Journal

The Executive discussed the correspondence between Ian Davies and Alistair Ross and the possibilities of jointly publishing the existing journal with CitizEd. 

The following points were agreed by the Executive and formed the basis of a letter to Ian Davies:

1. 
We would fully support your (Ian Davies) continued excellent guidance and leadership in editing the journal.

2. 
We would wish to see some restructuring of the current journal editorial board and management:

a) we would wish to make suggestions of persons for the role of the European Editor 

b) we would wish to make suggestions for additional editorial board members

c) we would wish to ensure that the CiCe Association is fully involved in the business management of the journal

3. We agree with Citized’s concerns about publishing the journal by Imprint.  We feel that the best course at present is to continue to publish online, and to investigate the potential for printing a limited number of hard copies for members of both groups.

4. We think that in due course, we should attempt to find a recognized reputable commercial publisher of academic journals to take on the journal.

5. We feel the journal as currently constituted will need to have a broader focus, beyond the confines of the field of education, if it is to properly reflect the interdisciplinary identity of the Cice Association’s membership.  We also believe that this will create a journal that will be more likely to attract a commercial publisher, because it would have a wider readership/market [noting particularly the comments made to date by Blackwells].  This border focus will need to be reflected in the aims and statements of the journal.

6. 
Consequently, we would like the Citized Board to consider modifying the name of the journal to reflect his.  Our initial suggestion is:

Citizenship and Society: An International Journal of Research and Practice

The above title is the one that has been suggested to Ian in the first instance and is our preferred option. If this is not approved by CitizEd we will negotiate on the following alternatives (in order of preference):
b. Citizenship, Teaching, Learning and Society: An International Journal of  

   Research and Practice.

c. Citizenship, Teaching, Learning and Research: An International Journal

d. Citizenship Teaching and Learning: An International Journal of Research and Practice.

The Executive established a sub-group consisting of: Alistair Ross, Christine Roland-Levy, Marta Fulop and Julie Spinthourakis to liaise with Ian and agree the details of the joint journal.

1.7 Stationery

The new logo for the CiCe Association was discussed and a design was agreed. When this has been designed and is ready to use we will produce Association headed paper and compliment slips. [Please note that the logo used at the top of these minutes is NOT the final version.]

1.8 Date of next meeting

19-21 October 2006; Athens, Greece.

1.9 Any other business

Agreed that we should set up a separate generic email address for the Association that is separate from the network email address; we will request cicea@londonmet.ac.uk

Actions arising from this meeting

	Minute point
	Action
	By Whom
	When

	1.4
	Piece on composition and membership of the Association Executive to go in July newsletter
	AR
	July

	1.5
	Register CiCea as a charity with the Charity Commission in the UK
	AR
	July

	1.5
	Set up two bank accounts with the Co-operative bank in the UK
	AR
	July

	1.7
	Liaise with the designers to produce the new CiCea logo
	LM
	July/Aug

	1.9
	Set up a generic email account with the address cicea@londonmet.ac.uk
	LM
	July
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