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	Children’s Identity and Citizenship European Association


Minutes of the 25th meeting of the Association Executive Committee

Patras, Greece: 26-27 October 2012
Present: Nanny Hartsmar [President & Chair], Julie Spinthourakis [Past-President], Henry Maitles [President-Elect], Chris Gifford [Treasurer], Susana Gonçalves  Gonçalves [Secretary], Marta Fülöp [Research & Publications Officer], Beata Krzywosz-Rynkiewicz, Peter Cunningham, Teresa Carbajo Garcia [Minutes]
25.1
Apologies

Marta Fülöp and Henry Maitles were absent for part of the meeting while they met with their group. Susana Gonçalves had to leave the meeting early on Saturday afternoon.


25.2
Chair’s announcements
The President thanked the group for their support in her new role. 

25.3
Minutes of the 23rd meeting in London and the 24th meeting in York and matters arising
After minor corrections the minutes of the 23rd and 24th meetings of the Association Executive were accepted as a true record of the meetings held in London in January 2012 and in York in May 2012. All action points were undertaken or will be covered by the current meeting’s agenda.
It was agreed that from now on the Executive will revise the minutes so that confidential information is anonymised before publication on the website and that all agendas will be sent at least three weeks ahead of a meeting. Action: Teresa Carbajo Garcia will send all available minutes to Julie Spinthourakis for revision. Once these are anonymised she will upload them on the website. 
25.4
Update individual membership subscription rates

This point will be discussed as part of the financial update in point 25.10.

25.5
Research grant 2011-2012, report and budget

Ulla Lundgren, Gary Crippin and Georges Cappelle, the latest beneficiaries of the research grant have now sent their report. The project was fairly successful although the team are disappointed that the project’s website could not be maintained due to lack of further funding. The President circulated the research project report and financial report. Action: Susana Gonçalves will include a short description of the project in the next newsletter. The Executive agreed that the next call for the grant will highlight that the grant’s funding is only available for a set time. 

25.6
Outstanding publication award 2013

The announcement of the award will appear in the newsletter and website in November. Action: Julie Spinthourakis will revise the text of the announcement. She will also draft a note to send to the previous awardee, Panayota Papoulia-Tzelepi.
25.7
Outstanding Achievement award 2013

The announcement of the award will appear in the newsletter and website in November. Action: Julie Spinthourakis will revise the text of the announcement.

25.8
Membership Update          
Nathan Fretwell, the association administrator, has now sent out subscription invoices for 2012/2013 to all members. It was agreed that all members of the Executive Committee will ensure that their institution is up to date with their subscription payment. Action: The President will contact Nathan Fretwell to request the latest list of members. In the meantime, Teresa Carbajo Garcia will send her the latest member list.                                                                                                             

25.9
Research centres, update and announcement

The matter of the use of the research centres by members was raised. The Executive agreed that at present the centres are not well used and that it is necessary to raise awareness and use of them by members. The Executive agreed to revise the current Research Centres leaflet and to circulate it again. Action: Julie Spinthourakis will liaise with the contact on each centre and update all info on the leaflet. Peter Cunningham will contact the director of IPSE to establish if the centre at Londonmet is still operative. Once the leaflet is updated the President will prepare a letter to send to all members encouraging them to use the centres. 
25.10
Finances 

The Treasurer presented the latest financial report from Nathan Fretwell from October 2011 to the end of the financial year in April 2012. The report was circulated to the Executive for their reference. The forecast for this year is of a possible shortfall of 5,000 Euros. This is lower than expected and was achieved by reductions in expenditure, in particular the cancellation of the print edition of the Association journal. The deficit is still considerable, but the Treasurer believes that it is now manageable. 

The Treasurer reported that income from subscriptions for the coming year is forecasted at 3,700 Euros. Setting up the facility for online access to the journal will cost 2,000 Euros, against 8,485 Euros spent last year in the editing and printing of the journal. The Executive agreed with Nathan Fretwell’s proposal and from now hard copies of invoices will no longer be posted but emailed only to save costs. The cost of work for the journal and administration of the association for the next year needs to be estimated before a final forecast can be presented, but the Treasurer is confident that with continuing levels of subscriptions the association should become financially stable very soon. In the current forecast, the costs for next year will be in the region of 6,000 Euros.  The Executive agreed that if the Association posts a surplus in the next financial year, a Research Grant will be offered in 2013/14. Action: Teresa Carbajo Garcia will send contact details for those delegates at the York conference who benefited from the introductory membership offer to Julie Spinthourakis. who will write to them encouraging renewal of their subscription. 
Nathan Fretwell’s proposal for freelance work with the association was discussed. The initial proposal is of a rate of 120£ per day with a minimum of 20 days of work per year. The days will be arranged as half a day per week with agreed deadlines and tasks. The Executive unanimously agreed to engage Nathan Fretwell as proposed. Action: The President will write to Nathan Fretwell to confirm acceptance of his proposal, enclosing a list of tasks and deadlines 
Peter Cunningham reported that Nathan Fretwell has asked to be added as a signatory in the Association bank account to make his access to the bank statements easier. Action: Peter Cunningham will confirm who the current signatories on the account are. Julie Spinthourakis will check the Association’s constitution and will confirm if a non-executive member can become a signatory on the Association bank account. If that is possible then it was agreed that Nathan should be made a signatory. 
Peter Cunningham confirmed that he is happy to continue as the main contact for the Association in all legal matters connected to its company and charity status.   

The Executive discussed the current individual membership subscription rates, with a view to reducing the number of bands. The current rates are as follows:

Individual rates
Salary €

Subscription fee (Euros)

<15,000


30


15,000 - 19,999

40

20,000 - 24,999

50


25,000 - 29,999

60

30,000 - 34,999

70


35,000 - 39,999

80


40,000 - 44,999

90


>45,000


100

Institutional rates
Country
Euros

Country
Euros

Country
Euros

Austria
480

Greece

250

Norway

  480

Belgium
480

Hungary
60

Poland

    60

Bulgaria
60

Iceland

480

Portugal
  250

Cyprus
250

Ireland

480

Romania
    60

Czech 
Republic
250

Italy

250

Slovakia
  250

Denmark
480

Latvia

60

Slovenia
  250

Estonia
250

Lithuania
60

Spain

  250

Finland
480

Luxembourg
480

Sweden
  480

France
480

Malta

250

Turkey

    60

Germany
480

Netherlands
480

United Kingdom   480

The Executive agreed that any revision of the bands and rates needed to take as its starting point the cost per person of one edition of the journal and to also take into account the current distribution of the members in each band. The Executive requested a statistical analysis of the returned membership to inform a discussion on changes to the bands and rates. This will be added to next meeting’s agenda. Action: The Treasurer will prepare and circulate the statistical analysis in a revised financial report. Action: The President will write to all members to urge prompt renewals and will ask them to encourage their colleagues to sign up to the Association. 

25.11
Newsletter

Peter Cunningham will circulate the dates of the thematic issues in the coming newsletters, so that all Executive members can prepare their contribution well in advance.  The advertised schedule has changed slightly, as follows:

Sep - Oct 2012

Euro-scepticism, Chris Gifford
Nov - Dec 2012 

Childhood, Beata Krzywosz-Rynkiewicz,
Jan - Feb 2013 

Nested identities, Nanny Hartsmar 

Mar - Apr 2013 

Teachers and Citizenship, Peter Cunningham 

May - Jun 2013 

Competitive cooperative citizen, Marta Fülöp 

Action: Susana Gonçalves will email deadlines for content for the future newsletters, for inclusion in the CiCe bulletin and Google calendar, including deadlines for Working Group contributions. Each shepherd will liaise with his/her group to ensure that contributions are sent to Susana Gonçalves as early as possible. The Working Group contributions to the newsletters is currently planned as follows:
Sep - Oct 2012 

Intergenerational Solidarity

Nov - Dec 2012 

Sustainable Society
                


Europe Centre for Research in Identity and Citizenship 

Jan - Feb 2013 

Art and Media – Citizenship Education and Society





Values and Citizenship

Mar – Apr 2013

CiCe Deed
May – Jun 2013

ALL Working Groups
Action: Teresa Carbajo Garcia will send the National Coordinators’ reports to Susana Gonçalves for use in future newsletters. 

25.12
CTL Journal (Intellect)

Julie Spinthourakis reported that the Association has now formally severed the agreement with Intellect for paper copies of the journal and that the costs of the replacement online journal is being finalized, with an initial payment likely to be due in March 2013. Action: Marta to contact the journal publisher Intellect to confirm that the next edition of the journal will be online only and update the Executive at the next meeting.

25.13
Website 
25.13.1 Website updates
The Executive thanked Michael Katsillis, Julie Spinthourakis’ son, for his work on the Association website. The work has been done on a voluntary basis, and the Executive agreed to investigate the possibility of paying for his work in the future. Action: This will be added to the next meeting’s agenda and the Treasurer will include this on his financial forecasting. 
Julie Spinthourakis reported that the final changes to the website will be made by the end of November. Action: Teresa Carbajo Garcia will send all agendas and minutes to Julie Spinthourakis so that they are added to the website. 
Julie Spinthourakis is currently updating the website pictures of all Executive members to make the website more dynamic. She reminded the Executive that as usual, news from citizenship students, courses and any related events are also welcome. Action: The Executive will send updated photos and any suitable news items and content.
Julie Spinthourakis also reported on the new space on the website where the CiCeA occasional papers will be hosted and asked the Executive and their colleagues to submit papers in advance of the deadline of January 2013.

25.13.1 Keywords and Fundraising

Julie Spinthourakis also reported that the text in the “Join the association” website page will be changed to improve flow and to include a donation link. She will also add relevant keywords to the text on the website to ensure that the Association website gets picked up when using words such as Citizenship in Google searches.

25.13.2 Yearly task list and Google Calendar

Julie Spinthourakis circulated the list of tasks by year. Action: Peter Cunningham and Teresa Carbajo Garcia will update the list and set up a Google calendar with reminders for each task before the next meeting. 

25.14
Any other business

25.14.1 Marketing Strategy
Beata Krzywosz-Rynkiewicz presented a template for a CiCeA flyer/ card which she has successfully used to promote the association at different events. Susana Gonçalves suggested that the flyer can be used as the template to produce a bookmark for distribution at the next conference.
Action: Teresa Carbajo Garcia will circulate the flyer template to all members, so that they can print and distribute it at events they attend. Michael Katsillis will be asked to produce a number of bookmark options, these can use photos from the Research Centres or the members photo at the end of the newsletters. Beata Krzywosz-Rynkiewicz will investigate if her institution is able to cover the cost of a small print run of bookmarks.  
Beata Krzywosz-Rynkiewicz presented an update of the marketing strategy for approval by the Executive, so that it can be implemented and work can proceed. The Executive confirmed that some elements of the strategy were agreed in previous meeting and that these could be actioned straight away. However approval of the whole strategy will had to wait until the next meeting in which all Executive members will be present. In the meantime, Beata Krzywosz-Rynkiewicz was asked to report on the progress in the three key areas of the proposal (Identity, Offer and PR)

Identity: The motto Thinking Citizenship, Changing Societies, is being used and Beata Krzywosz-Rynkiewicz will circulate further suggestions for branding in the next weeks. 

Offer: Citizenship ranking/index project, Beata Krzywosz-Rynkiewicz has already done some preliminary work and has established that there are no comparable rankings/index on Citizenship.  Further work will require funding. Although many members support the idea, some have expressed unease about the notion of a ranking. In view of this the Executive discussed the advantages of setting up a Citizeship ranking/index. Beata Krzywosz-Rynkiewicz suggested that it could be used as a promotional tool and also as a way to attract people to the Association website, where it can be published annually. It could be also of help with Citizenship research and the data collected could be used as a barometer of citizenship in Europe. Julie Spinthourakis suggested publishing an annual report instead. Nanny Hartsmar suggested that it would be helpful to set out from the start the uses, collection methods, data to be collected, modelling techniques of the ranking/index and that publishing country profiles may be more useful. 
Peter Cunningham noted that the ranking/index could make a strong bid, external funding will also ensure long term sustainability for the project. It was noted that there is enough time to prepare such a bid for the biding period of European Commission funded projects. Chris Gifford suggested using the name Profiling Citizenship and to add, if possible, data comparisons between a cross-European profile and other countries (USA for example).

The Executive agreed that the work of building the statistics over time can be useful especially in cases where comparisons are not easily made and encouraged further work. Action: Beata Krzywosz-Rynkiewicz will present a proposal for the ranking/index data base at the next meeting.
Research Grant: The Executive agreed that it was essential to increase its current profile. This could be done via increasing the funding for the award, with the help of external sponsors. The Executive also agreed to establish the topic of the research in advance and to ensure that the resulting research is well publicised. The President suggested that current links to the INDEX project may be of use when looking for sponsors. 

PR: The Executive agreed that a Media day will be timetabled at the next conference with press releases sent out in advance. 
The Executive thanked Beata Krzywosz-Rynkiewicz for her work in her role as the Association marketing officer and approved the strategy but any expenditure was made conditional to the Association’s finances being able to support it. In the meantime, it was agreed to draw on the wealth of support that can be found in CiCeA and CiCe, for example, Susana Gonçalves’s experience with the media coverage at the Coimbra conference.

25.14.2 Nathan’s role.
This item was discussed a part of point 25.10 Finances.
25.14.3 New Citizenship Course in Malmo.
The President asked the Executive to encourage their doctoral students to contribute texts on citizenship education to a new module in a new course in Citizenship that she is setting up at Malmo University. She also would like to invite Erasmus students to attend the student conference that will be part of this new course. The deadline is autumn 2013. Peter Cunningham confirmed that students on his social pedagogy course may be able to contribute texts. Students under Chris Gifford and Julie Spinthourakis’ supervision may also be able to contribute texts. The Executive agreed to contribute also as invited speakers in the course and conference if their commitments allowed it. Action: The President will circulate the themes of the conference to the Executive for reference.

25.14.4 CiCeA email signature

Julie Spinthourakis proposed that the CiCeA and CiCe logos and links are added to personal or professional email signatures. She is available to show anyone interested how to do this.
The President thanked all for their work and declared the meeting closed. 

Actions arising from this meeting:

	Minute point
	Action
	By Whom
	When

	25.3
	All minutes to be collected, anonymised and uploaded on the website
	Teresa / Julie
	Nov 12

	25.5
	Research grant report to be included in newsletter
	Susana
	Nov 12

	25.5
	Research grant brief to be updated
	All
	Nov 12

	25.6
	Update and circulate Outstanding Publication award brief for comment
	Julie/All
	Nov 12

	25.6
	Contact recipient of this year’s  Outstanding Publication award
	Julie
	Nov 12

	25.7
	Update and circulate Outstanding Achievement award brief for comment
	Julie/All
	Nov 12

	25.8
	Circulate updated members lists
	Teresa/Nanny
	Nov 12

	25.9
	Update research centres leaflet
	Julie
	Nov 12

	25.9
	Circulate centres leaflet to all members
	Nanny
	Nov 12

	25.10
	Send details of introductory members and contact them to encourage renewal
	Teresa/Julie
	Nov 12

	25.10
	Contact Nathan Fretwell re proposal
	Nanny
	Nov 12

	25.10
	Confirm and add signatories to account
	Peter/Julie
	Nov 12

	25.10
	Prepare statistical analysis of subscriptions bands
	Chris
	Jan 13

	25.10
	Contact members to encourage renewal
	Julie
	Nov 12

	25.11
	Send NCs reports for inclusion in newsletters
	Teresa/Susana
	Nov 12

	25.12
	Confirm online edition with Intellect
	Marta
	Nov 12

	25.13
	Explore possible payment for website work
	Chris
	Jan 13

	25.13
	Send photos and updated biographical text
	All
	Nov 12

	25.13
	Finalize update of website (keywords, donation link)
	Julie
	Nov 12

	25.13
	Set up Google calendar
	Teresa/Peter
	Nov 12

	25.14
	Circulate e flyer to members
	Teresa
	Nov 12

	25.14
	Design and print bookmarks
	Beata/Julie/Susana
	Nov 12

	25.14
	Prepare and present Index database
	Beata
	Jan 13

	25.14.3
	Circulate themes for Malmo citizenship course
	Nanny/All
	Nov 12

	25.14.3
	Update signatures with CiCeA logo
	All/Julie
	Nov 12


